Healthcare informatics
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Actionable intelligence
to help you orchestrate
care at multiple levels.

Philips Patient Flow Capacity Suite



Combining clinical and operational data
to drive actionable intelligence

When patient transition decisions are made at both the enterprise and the unit level, priorities and bottlenecks may
be difficult to identify—potentially leading to inconsistent care delivery. A holistic approach to care orchestration
is needed, one that combines clinical and operational data and transforms it into actionable intelligence.

Philips Patient Flow Capacity Suite is a patient logistics application that can help care teams realize an integrated
delivery of care. Our approach to care orchestration connects the front lines with hospital enterprise operations,

so you can systematically predict demand, make informed decisions, and visualize patient flow bottlenecks.

Driving operational enhancements
across the enterprise

Operational Clinical

Support the efficient movement of patients Assist in the identification of negative trends
through the acute continuum by presenting and drive proactive intervention
clinically guided operational action

- Enhanced patient flow - Patient length of stay and best

- Patient transfer management [IEICIES RS EIEE

- System-level care standardization
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With Patient Flow Capacity Suite, you have access to tools and
support that can help you realize your goals related to supporting
the Quadruple Aim.

P By right-sizing ° Patient Flow
n length-of-stays and minimizing service “ Capacity Suite can help you improve patient
lengths, Philips believes Patient Flow Capacity handoffs and staff collaboration—which in
Suite can make an impact toward more positive turn can support enhanced staff satisfaction.
experience for patients.
Patient Flow Patient Flow Capacity
I_/I_{“ Capacity Suite is intended to help you 999 Suite is designed to help you spread the fixed
expand access to care for patients within and semi-fixed costs of the system over
your service area by supporting your efforts to a greater volume of care experiences, which may
eliminate wasted inpatient capacity and helping help you lower the cost of each episode and support
providers to focus their care on patients who require improvements in hospital operating margins.

their expertise.

Learn how Patient Flow Capacity Suite provides actionable
intelligence to help you orchestrate care at multiple levels.
Visit philips.com/patient-flow-capacity-suite.

Solutions may not be available in all markets.
Please check with your Philips representative for
complete portfolio availability.
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